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 I studied in Japan for more than 10 years:  

 International Economics & Trade  

 International Economic Integration Policy 

 

    herein after JUST SOME IDEAS about : 

MATCHING ASEANs & JAPAN’s MSMEs for    

    a better developement,  

 Find the way of cooperation in new industry as  

   HALAL industry... 

 Find out “ WIN-WIN EFFECT” for both                  

  ASEANs & Japanese peoples...  

 



Country/region 2014 Country/region 2015 

Intra-ASEAN 22,134 Intra-ASEAN          22,149 

Japan 15,705 Japan  17,395     

United State 14,749 UnitedState 12,191 

Luxembourg 7,997 China 8,155 

United Kingdom 7,583 Netherlands 7,907 

China 6,990 United Kingdom 6,698 

Australia 6,282 Republic of Korea  5,680 

Republic of Korea 5,751 Australia 5,193 

France 2,761 Denmark               2,693 

Netherlands 2,699 New Zealand 2,241 

Top 10 total: 92,651 Top 10 total 93,303 

Top 10 share of FDI in 

ASEAN 

71% Top 10 share of 

FDI in ASEAN 

75% 



1.  Low Cost (and 

growing productivity) 

2.  Natural resources 

3.  Growing regional 

market 

(Growing middle-

income consumers) 

4.  The most economic 

growth countries in 

the world 

5.  Young & 

Enthusiasm peoples 

6.  Geographic nearby 

Japan 

7.  Good production 

bases for exports 

8.  Services sectors 



1. ASEAN have: Multi-Cultures, Multi-

Religions, Multi-races, Multi-languages...  

2. Population of ASEAN (about 630 million) is 

third in the world after China and India,  

 May here is the best geographic region in 

the world now? 

3. ASEAN is the 7th big economy of the world,  

                      GDP is 2,400 billion USD (2015)  

expected GDP about 4,700 billion USD (2020) 



Source: Vietnam Secondary 8th class Geography School book 

1990 1995 2000 2005 2010 2015 

Indonesi

a 

9,0 8,4 4,8 5,7 6,2 4,8 

Ma-lai –

xi-a 

9,0 9,8 8,3 5,3 7,4 5,0 

Phi-lip-

pin 

3,0 4,7 4,0 4,8 7,6 5,8 

Thái Lan 11,2 8,1 4,4 4,2 7,5 2,8 

Việt Nam 5,1 9,5 6,7 7,5 6,4 6,7 

Sin-ga-

po 

8,9 7,0 9,9 7,5 15,2 2,0 

World 

average 

2,9 3,0 4,3 3,8 4,3 2,5 



 The elimination of trade barriers  

 Reduction of restrictions on international 

capital flows 

 Remarkable advancements in transportation 

and communication technology,  

 Making it easier for companies to manage and 

control geographically dispersed production 

networks and supply chains,  

 

 ASEANs to serve as venues for investment.  



1. Effective 

Management 

systems 

2. Advisers /Experts in 

technical/management 

training and economic 

activities 

3. Hi-tech 4. Capital 

5. International 

business 

networking 

6. Enhance the overall 

industry,  



 Japan MSMEs are the VERY FIRM BASIS 

 for the miracle growth of economy 

 Japan MSMEs moving oversea location 

 along with MNE  

 In ASEANs, there have a lion’s share of 

 MSMEs,  

 ASEANs MSMEs play an important role in 

 country economic activities... 

 An economic internationalized MIND for 

 ASEANs + Japan MSMEs  

 Japanese MNEs promise using a gradual 

bigger rate of ASEANs domestic products 



These “intergration” activities are now  

 activated flexibility in all ASEAN areas  

Almost MSMES in ASEANs and Japan are 

 belong to private sector  

Supports by Japanese Goverment / 

 ASEANs goverment 

The favors of the local people/ enterprises/ 

 authorities etc... 



 Provides information of ASEANs business  

      environment 

 To assist MSMEs in the establishing PLAN for 

  oversea expansion (consulting on  

    management & market) 

 To assist MSMEs in implementation (business 

    networking & exhibition) 

 To provide continuous support for the oversea 

      business: 



 Forging business linkage 

 Promoting investment & J/V 

 Encouraging technology cooperation 

 Develop contract (1) Manufacturing 

arrangement (2) Distribution dealership 

And many other organizations dispatching many 

missions to ASEAN with the same purpose 



1. 

 

Market readiness assistance 

 

Market and investment knowledge,    

   learning, networking 



2. Global company partnership 

2-1. Building internal capacities 

2-2. Developing human resource 

2-3. Accessing market 

2-4. Risk insurance 

2-5. Trade financing 

2-6. Funding support of up to 70% eligible 

        cost 



3. Industry partnership 

3-1. Brand promotion 

3-2. Trade show 

3-3. Linkages with business      

      associations 



  UNTAPPED HALAL INDUSTRY 

 HALAL industry becomes one fastest growing 

industry in the world... 

 

 HALAL industry worth around USD 2.3 trillion, 

growth rate of 20% annual, is valued about 

USD560 billion a year 



HALAL industry (continued) 
 

 International Quality Assurance and Lifestyle are the main 

engine for HALAL industry... 

 

 HALAL industry CENTRE must be in ASEAN  

 



 
  HALAL INDUSTRY (continued) 
  Japan, Vietnam 

 Japan could supply technics, processing facilities/ MSME 

experts, Sales Networks & a Market of 120 million population... 

 

 Vietnam MSME could supply raw materials, good transportation 

& processing locations/ workers and a market with more than 

90 million population... 

 

 



5S: how to arrange to work effectively,  

“KAIZEN”: always thinking how to 

“kaizen”(improve) every thing around  

 

I want to confirm with you that: I have the 

basis of Vietnamese culture and education,  

and from this basis I’m catching the 

“Internationalization” way of doing business 

... 



After world war 2, Japanese concentrate in 

“IMPROVE” those of INVENTIONS from 

oversea, PROCESSING into very nice and 

CHEAP products, sale all over the world... 

” Shachou” is the man who are offering lot of 

jobs to the people (“shachou” means: owner or 

President) “Shachou” does his best for the 

community with a “humble” salary  

What company can offer for the people/for the 

community !... 

Not rich by trick ! and never do it !  



How many % of the population & How 

 many % of his/her energy is for the  

   economic development?  

How many % is for HALAL industry? 

A lot of energished Japanese experts  

   retired at the age of 65 

How could you get these experts? 

 In private sector ! how your enterprise could 

get these experts ? 

What we ASEANs could get and do for our 

economic development ! 



 

 

 

Thank you  


